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REQUEST FOR PROPOSALS 
LBJTMC HOSPITAL WIDE ROOF REPLACEMENT PROJECT 

 
INTRODUCTION 

 
The American Samoa LBJ Tropical Medical Center Authority invites you to submit a proposal for the 
LBJTMC Building Facilities Re-roofing Project in the village of Fagaalu.  The selected Offeror must 
provide a proposal that completely addresses all the requirements stated in the scope of work for this 
project. 

A complete RFP package may be picked up from the LBJ Procurement Office located at the LBJ 
Procurement Office inside the Fagaalu LBJ campus. You may also view this RFP online at LBJ’s 
website, https://lbjtmc.org. For more information about this RFP, please contact the following 
person(s): 

Frederick Ledoux 
Director of Purchasing & Supply Chain 

Phone: 684-633-1222 ext. 1101 
email: f rederick.ledoux@lbj.as 

Shawn Togia 
Procurement & Contract Specialist 

Phone: 684-633-1222 ext. 1105 
email:  shawn.togia@lbj.as 

 
 

The LBJ Tropical Medical Center Authority reserves the right to: 

1. Reject all proposals and reissue a new or amended RFP; 

2. Meet and/or correspond with individual Offerors at any time to gather additional information; 

3. Select a firm for award based on other qualifications than “least cost” (e.g., capability to 

complete work in a timely fashion or proven technical capabilities) 

4. Negotiate a contract with the Offeror that is selected for award; 

5. Not award a contract, if it is in LBJ’s best interest not to proceed with contract execution; 

6. Waive any non-materials violations of rules set up in this RFP at its sole discretion. 
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SIGNIFICANT DATES 
 
 

PROPOSAL ADVERTISEMENT & ISSUANCE Thursday, December 12, 2024 

PRE-PROPOSAL MEETING (MANDATORY) 
9:00 AM 
– American Samoa Time LBJ Engineers 
Conference Room 

 

Friday, December 27, 2024 

Deadline for submitting questions and/or 
clarifications. 

 
Tuesday, January 7, 2024 

PROPOSAL SUBMITTAL CLOSING DATE 
2:00PM – American Samoa Time Late submittals 
will not be opened or considered and will be 
determined as non-responsive. 

 
 

Wednesday, January 22, 2024 

Dates are subject to change at LBJ’s discretion. Any change to the dates and times will be confirmed via an 
Addendum and available on LBJ’s website (https://lbjtmc.org). 
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GENERAL TERMS AND CONDITIONS 

 
I. PROPOSAL DOCUMENTS 

 
Proposal documents including plans and specifications may be obtained from the LBJ 
Procurement Office located in Fagaalu. Offerors must submit qualifications documents together 
with their proposal package. LBJ reserves the right to reject or eliminate any proposal from the 
process if the Offeror does not meet minimum qualifications. 

II. SUBMITTALS 
 

Offerors must complete and submit all the requirements listed in the “RFP Submission Checklist” 

III. SINGLE POINT OF CONTACT/NO CONTACT PROVISION 
 

From the date this solicitation is issued until selection is finalized by LBJ, Offerors are not 
allowed to communicate with any LBJ staff, officers or officials regarding this solicitation, except 
at the direction of LBJ’s Chief Procurement Officer (CPO) or the designee. If unauthorized 
contact is made and the CPO or their designee determines the context gives the Offeror an unfair 
advantage, the Offeror will be disqualified from the solicitation. All inquiries pertaining to this 
RFP should be directed to the single point of contact listed below: 

Frederick Ledoux 
Director of Purchasing & Supply Chain 

Phone: 684-633-1222 ext. 1101 
email: f rederick.ledoux@lbj.as 

 
 

IV. CLARIFICATIONS AND ADDENDA TO THE RFP 
 

It is incumbent upon each respondent to carefully examine this RFP. Any inquiries, suggestions or 
requests concerning interpretation, clarification or additional information shall be made in writing 
via email through the Procurement Manager. LBJ shall not be responsible for any oral 
representation(s) given by any employee, representative or others. The issuance of a written 
addendum is the only official method whereby interpretation, clarification, or additional 
information can be given. 

Offerors will be required to send a signed “Receipt of Addenda” to LBJ for each addendum that 
may be issued. 

If it becomes necessary to revise or amend any part of this RFP, all addenda will be posted on 
LBJ’s website: h ttps://lbjtmc.org. 

 

V. PROPOSAL PREPARATION INSTRUCTIONS 
 

The response to this RFP shall include, but need not be limited to, the information described 
below. 

All information submitted shall pertain to the legal entity, subsidiary, or affiliate which will 
execute the ultimate construction contract. 
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A. Firm Experience & Staff Qualifications: 

 This factor considers the relevant experience, knowledge, and expertise of key individuals 
of the design and construction team. Experience is a measure of whether Contractors have 
performed work that is similar in both scope and complexity. 

 A resume for each of the key personnel to be assigned detailing, as a minimum, their 
education, work history, and relevant experience. Resume for each key personnel should 
be no more than a page in length and include relevant work experience on similar or more 
complex project within the last three (3) years. 

B. Work Plan / Schedule 

 Offeror must provide enough information to confirm that they have experience in 
utilizing the construction project techniques cited in similar projects. Offerors shall 
submit a brief narrative which will provide an overview of how they will accomplish the 
project. 

 Each Offeror shall submit a schedule that demonstrates their full and complete 
understanding of the scope, sequencing, timing, and required coordination for the project 
under consideration. The Offeror is to use the schedule to demonstrate their full 
understanding of the scope of the project and to assure the SEB that the work will be 
performed in a rational sequence and within the desired timeframe as stipulated in the 
RFP. Offeror is not to simply restate the SOW, but to explain how they will meet the 
requirements. 

C. Past Performance 

 Past Performance is a measure of how well contractors performed similar work in the 
past. 

 Offerors shall submit a minimum of three (3) references from agencies with projects of 
similar nature. Only references of the prime contractor shall be considered, or references 
from project teams that have completed at least three (3) projects together. References 
other than those provided by the Offeror may be contacted and used in the evaluation. 

D. Subcontractors 

 Offerors shall provide letters of intent from each of the sub-contractors and a clear 
description of the services proposed including any limitations. 

LBJ reserves the right to reject any proposal when, in its opinion, the Offeror has insufficient 
experience, responsibility, skill, financial standing or business standing to perform the proposed 
service in strict compliance with the specifications, or when the information provided by the 
Offeror is deemed by the SEB as insufficient for making a judgment. LBJ also reserves the right 
to check on references and to request additional information from any Offeror to assist LBJ in its 
consideration of the proposals. 

VI. CONTRACT AND PAYMENT TERM 
 

TIME OF COMPLETION. LBJ shall issue a Notice to Proceed identifying the date for 
commencement of the Work at which time a contract completion date will be established, which 
shall be no more than Three Hundred Sixty (365) Calendar Days. The Contractor shall 
achieve substantial completion of the Work within 365 calendar days after the commencement 
date, as such completion date may be extended by approved Amendment(s) and/or Change 
Orders. THE TIME SET FORTH FOR COMPLETION OF THE WORK IS AN ESSENTIAL 
ELEMENT OF THE CONTRACT. 
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Successful Offeror shall agree to have LBJ retain 20% of the Contract amount or 10% based on 
which tier the project falls under as instructed in the Performance Bond Instructions. This will be 
retained by LBJ from each monthly invoice/pay application submitted by the contractor for 
approval of payment, for a period of 30 days after the successful completion of the project. 

VII. TYPE OF CONTRACT 
 

The successful Offeror will provide services to LBJ under a combination of Firm-Fixed Price and 
Unit Price, itemized contract agreement. 

The successful Offeror shall be an independent contractor and not an agent or employee of the 
LBJ Medical Center Authority. The successful Offeror shall furnish the necessary personnel, 
materials, insurance, licenses, permits, equipment, ground transportation to and from work areas, 
and otherwise do all things necessary to perform the work and services specified in the SOW and 
to the satisfaction of LBJ’s Project Engineer. 

The Contractor must at all times comply with all applicable workman’s compensation, 
occupational disease, occupational health and safety laws, statues and regulations to the full 
extent applicable. 

LBJ will not be held responsible in any way for claims filed by the successful Offeror or its 
employees for services employed under the terms of this RFP or the contract. 

VIII. OPTION TO AWARD 
 

While LBJ has every intention to award a contract resulting from this RFP, issuance of the RFP in 
no way constitutes a commitment by LBJ to award and execute a contract. Upon a determination 
such actions would be in its best interest, LBJ, in its sole discretion, reserves the right to: 

 Cancel or terminate this RFP; 
 Reject any or all proposal received in response to this RFP; 
 Meet and/or correspond with individual vendors at any time to gather additional 

information; 

 Not award a contract, if it is in LBJ’s best interest not to proceed with contract execution; 
 If awarded, terminate any contract if LBJ determines adequate funds are not available. 

 
IX. BASIS OF SELECTION 

 
Proposals will be reviewed by a Source Evaluation Board (SEB) and scored against the stated 
criteria. The SEB may review references, request interviews/presentation, etc… These discussions 
shall only be conducted for the purpose of obtaining clarification from the Offeror on its proposal, 
and do not in any way commit LBJ to a contract. Discussions shall be conducted individually with 
each offeror and care shall be exercised to ensure that no information derived from competing 
Offeror’s proposal is disclosed. The resulting information will be used to the score the proposals. 
The SEB’s scoring will be tabulated, and proposals ranked based on the numerical scores 
received. 

All Offerors with whom discussions are conducted shall be afforded an opportunity to revise their 
proposals in response to specific clarifications based on the discussions. Unless the Procurement 
Manager determines that satisfactory evidence exists that a “mistake” has been made, as set forth 
in Procurement Rules, Offerors will not be permitted to revise their proposals after proposal 
opening. 
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LBJ reserves the right to make the award to the Offeror that submits the proposal, which meets 
the requirements set forth herein and is in the best interests of LBJ after taking into consideration 
the aforementioned factors. LBJ also reserves the right to select portions of a proposal, or to reject 
any and all proposals. 

 

X. EVALUATION CRITERIA 
 

LBJ intends to award this solicitation to the Offeror who has achieved the highest total responsive and 
responsible score as defined herein based on the Priced and Non-Priced Proposals. LBJ reserves the right to 
waive any technicality in any proposal and to award the Contract in the best interest of LBJ. LBJ also 
reserves the right at its sole discretion to reject any and all proposals which do not meet the minimum 
technical (non-priced) criteria as defined in the RFP and in the opinion of LBJ and the SEB, regardless of 
pricing provided. 

 

COMMERCIAL EVALUATION CRITERIA (PRICED) 

CRITERIA % SCORE 

Rate of Proposal/Bid Pricing 15.0% 

Rate Acceptance Term & Conditions 10.0% 

Other - Commercial & Financial Documents 5.0% 

TOTAL PRICED 30.0% 

TECHNICAL EVALUATION CRITERIA (NON-PRICED) 

CRITERIA % SCORE 

Firm Experience & Staff Qualifications 30.0% 

Work Plan/Schedule 15.0% 

Past Performances 15.0% 

Bid Bond 10.0% 

TOTAL NON-PRICED 70.0% 

OVERALL TOTAL 100.0% 

 
The SEB recommendation, as well as the individual evaluation and identities of the SEB will remain 
confidential. 

 
XI. COST PROPOSAL AND HOW IT WILL BE SCORED 

 
The Offerors shall be scored according to the Commercial Evaluation Criteria, and offeror who has 
achieved the minimum Rate of Proposal / Bid Pricing, will be given the maximum points for rate pricing. 
The points for all other proposals for rate of proposal/bid pricing who have also achieved the minimum 
required points for the non-priced proposal will be computed by the following formula: 
 
Lowest Cost Submitted 
[Other] Proposers Cost   x  30  =  Final Price Score 
 
The rest of the Commercial Evaluation Criteria, will be scored and tallied accordingly. 
The Thresholds based on a Project’s Independent Government Cost Estimate (IGCE) as shown below will be 
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implemented: 

THRESHOLD TO CHOOSE IN RELATION TO PROJECT’S IGCE: 

PROJECT COST RANGE ± THRESHOLD 
FROM IGCE 

Projects IGCE less than $1.5 Million 25.0 % 

Projects IGCE more than $1.5 Million but less than $5.0 Million 20.0 % 

Projects IGCE more than $5.0 Million but less than $12.0 Million 15.0 % 

Projects IGCE more than $12.0 Million 10.0 % 

 
 

XII. MULTIPLE PROPOSALS - COLLUSION 
 

If more than one Proposal is submitted by any one party or in the name of its clerk, partner or 
other person, all Proposals submitted by said party may be rejected by LBJ. If requested by LBJ 
to do so, an Offeror may submit an alternate proposal. If LBJ believes that collusion exists 
amongst any Offerors, the participants in such collusion will be disqualified from contract award 
consideration. Proposals in which the proposed costs and fees are unreasonably high, or 
unrealistically low may be rejected at LBJ’s sole discretion. 
 

XIII. ASSIGNMENT 
 

The selected Offeror may not reassign any award made as the result of this RFP, without prior 
written consent from LBJ. 

XIV. INCURRED COSTS 

Those submitting proposals do so entirely at their expense. There is no expressed or implies 
obligation by LBJ to reimburse any individual or firm for any costs incurred in preparing or 
submitting proposals, for providing additional information when requested by LBJ or for 
participating in any selection demonstrations or interviews, including contract negotiations. 

 
XV. PROPOSAL RESULTS 

All proposals received shall be considered confidential and not available for public review 
without consent of its owner. All proposals shall be subject to negotiations prior to the award of a 
contract. A list of respondents to the RFP may be posted on LBJ’s website once an award has been 
made and accepted. 

XVI. BUSINESS LICENSE 

An Offeror from elsewhere, other than American Samoa, must be appropriately licensed in 
accordance with the state and/or country of the Offeror’s origin, and shall be skilled and regularly 
engaged in the general type and size of work called for under this RFP. Offerors based in 
American Samoa shall possess a currently valid American Samoa business license prior to the 
execution of this contract. 

XVII. COMPLIANCE WITH FEDERAL REGULATIONS 

The Work will be funded by one or more federal agencies. As such, all bidders must agree to 
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comply with applicable federal laws and regulations, including, but not limited to (i) Executive 
Order 11246 of September 24, 1965, entitled “Equal Employment Opportunity,” as amended by 
Executive Order 11375 of October 13, 1967, and as supplemented in Department of Labor 
Regulations (41 CFR chapter 60); (ii) the Copeland “Anti-Kickback” Act (18 U.S.C. 874) as 
supplemented in Department of Labor regulations (29 CFR part 3); (iii) the Davis-Bacon Act (40 
U.S.C. 276a to 276a-7) as supplemented by Department of Labor regulations (29 CFR part 5); (iv) 
Sections 103 and 107 of the Contract Work Hours and Safety Standards Act (40 U.S.C. 327-330) 
as supplemented by Department of Labor regulations (29 CFR part 5); and (v) applicable 
standards, orders, or requirements issued under section 306 of the Clean Air Act (42 U.S. C. 
1857(h)), section 508 of the Clean Water Act (33 U.S.C. 1368), Executive Order 11738, and 
Environmental Protection Agency Regulations (40 CFR part 15). 

 
 
 
 
XVIII. USE OF SMALL AND MINORITY FIRMS, WOMEN’S BUSINESS ENTERPRISE 

& LABOR SURPLUS AREA FIRMS 

All bidders must commit to taking affirmative steps to assure that minority firms, women’s business 
enterprises, and labor surplus area firms are used when possible. Affirmative steps include: 

 Placing qualified small and minority businesses and women’s business enterprises on 
solicitation lists; 

 Assuring that small and minority businesses, and women’s business enterprises are 
solicited whenever they are potential sources; 

 Dividing total requirements, when economically feasible, into smaller tasks or quantities 
to permit maximum participation by small and minority business, and women’s business 
enterprises; 

 Establishing delivery schedules, where the requirement permits, which encourage 
participation by small and minority business, and women’s business enterprises; and 

 Using the services and assistance of the Small Business Administration, and the Minority 
Business Development Agency of the Department of Commerce. 

 
XIX. OFFEROR’S UNDERSTANDING 

Each Offeror must inform itself of the conditions relating to the execution of the work. The Offeror 
will make itself thoroughly familiar with all the Contract documents prior to execution of the 
Agreement. Each Offeror shall inform itself of, and the Offeror awarded the Contract shall comply 
with, federal and territorial statutes and ordinances relative to the execution of the work, including but 
not limited to, applicable regulations which concern the following: 

1. Wage rates; 
2. Non-discrimination in the employment of labor; 
3. Protection of public and employee safety and health; 
4. Environmental protection; 
5. Historic preservation; 
6. Protection of natural resources; 
7. Fire protection; 
8. Burning and non-burning requirements; 
9. Permits and fees; 
10. Similar subjects. 

 
The Offeror agrees to a proposal by the requirements under Executive Order No. 11246, as amended, 
including specifically the provisions of the equal opportunity clause. 

XX. INSURANCE REQUIREMENTS 
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The awarded contractor shall carry at its sole expense and provide evidence of insurance coverage 
listed below to protect itself and LBJ from and against liability, loss, damage, expense, cost (including 
without limitation to litigation and courts costs and attorneys’ fees) arising out of or in connection 
with the performance of any work performed in accordance with the specifications of any related 
documents, whether such work is performed by the contractor or any subcontractor or by anyone 
directly employed by any of them or by anyone for whose acts any of them may be liable. Coverage 
must be written with insurance companies licensed in American Samoa. 

 Professional Liability - $2,000,000 each occurrence. 
 Coverage – LBJ shall be named as an additional insured. Certificates of insurance shall be 

presented to LBJ for approval before the successful contractor, its agents and/or employees 
commence any work whatsoever pursuant to the contract. 
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SCOPE OF WORK 

 
LBJTMC Hospital Campus has been for service to the people of American Samoa for the past 
Decades and its in the stage of deterioration, most critical, are the Roof Leaks during Tropical Rain 
showers. These leaks threatened the safety of properties, medical equipment & devices, and safety 
of Patients, Guests and Employees. 

LBJTMC proposes to do a re-roofing hospital campus wide replacing all roofing materials and 
accessories and the valley gutters with Color band TRIMDECK Roofing Materials and Accessories 
locally available in Toolshop, CBT and Ace Hardwares, on all Building Facilities covered on this 
Scope of Work. 

 

1. Pre-Construction Works (duration: 4 Weeks) 

1.1. Mobilization 

The selected contractor shall mobilize to the project site after attending the pre-
construction meeting and acceptance of the Notice-to-Proceed (NTP). Set project’s 
staging area and field office. 

1.2. Field Measurements and Survey 

The selected Contractor shall engage into actual Roof Area Survey as mentioned on the 
SOW for accurate count and do field measurements prior to ordering Color band 
TRIMDECK Ga. 24 Roofing materials & Accessories.  Submit materials cut-sheet data 
from the tested LOCAL supplier: TOOLSHOP, CBT and ACE Hardware. 

The Project has Six (6) Building Facilities Critical Locations and are Rank according to the following 
priorities, see Appendix A – Reroofing Plans for referencing/locations: 

1. Base BID: (Verify Field Measurement, Estimated Total Roof Area = 71,854 Sq. Ft.) 
a. Building 2 (B-2); 
b. Building 3 (B-3); and 
c. Building 4 (B-4) 

2. Alternate #1: Building 1 (B-1) (Verify Field Measurement, Estimated Total Roof Area = 
20,720 Sq. Ft.) 

3. Alternate #2: Building 5 (B-5) (Verify Field Measurement, Estimated Total Roof Area = 
38,363 Sq. Ft.) 

4. Alternate #3: Building 6 (B-6) (Verify Field Measurement, Estimated Total Roof Area = 
37,921 Sq. Ft.) 

1.3. Long Lead Off-Island Materials Purchasing 

The selected contractor shall start procuring off-island materials UPON APROVAL by LBJ 
Project Manager.  Materials Cut Sheet as shown in Appendix B. 

 

2. C onstruction Phase (Duration: 11 Months) 

 
2.1. Selected Contractors Responsibilities 

Based on the approved plans and specifications, the Selected Contractor shall construct the Project all 
labor, materials and equipment / tools. During the Construction Phase, the Selected Contractor shall 
be required to cause the Work to be completed in a manner consistent with the design documents 
approved by the Department and shall provide all labor, materials, insurance, bonds and equipment 
necessary to fully complete the Project in accordance with the drawings, specifications, schedule and 
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budget that are issued for the Project. The Selected Contractor shall be responsible for paying for 
and obtaining all necessary permits and to pay all necessary fees for utility connections and the like. 
The Work shall be accomplished in accordance with the following: 

a. Drawings & Specifications (of Color Band TRIMDECK Ga.24 Supplier/s): All of the 
Work shall be constructed in strict compliance and in accordance with the final Construction 
Documents issued for and approved by the LBJ Department., see Appendix A – Reroofing 
Plans 

b. Scope of Works:  This project’s works includes but not necessarily limited to the following: 

b.1. Remove and replace the entire roofing materials, insulations, flashings, ridge caps, 
Fascia Boards (if rotten and termite infested) and other roofing accessories.  Roof 
Decking (T&G) membrane SHALL REMAIN. 

b.2. Removal and disposal of all existing SOLAR Panels and attaching mechanical 
accessories at central plant, housekeeping, and Laundry Departments.  All Solar 
Panels are not working and shall be disposed PROPERLY as per disposal standards of 
ASEPA/ASPA. 

b.3. All existing Hoods (goose necks), VTR’s and other related functioning Roof openings 
shall remain and SEALED off property. 

b.4. Provide, supply and install new TRIMDEC Metal Roofing and its accessories, roof 
insulation (Aluminum Double Reflective Insulation or Felt Paper #330, ridge caps, 
Fascia Boards, flashings and other roof appurtenances.  All New Roof Metal sheets 
shall be Rib type TRIMDEC Ga. 24. 

b.5. Check newly installed screws and clips shall be fastened and well secured as per 
manufacturers specifications and installation instructions. 

b.6. Crew working SHALL ONLY WEAR Rubberized Footwear.  STEEL BOOTS, 
HARD SOLES WORK BOOTS are strictly prohibited too eradicate pre-coated 
paint scratches and roof materials dents. 

b.7. All Valleys shall be modified and replaced (closed type) as per Appendix A – 
Reroofing Plans 

b.8. Dispose, clean and GMP on the Roof areas shall be contractor’s responsibility on a daily 
basis.  Ensure all working areas are free from dirt and maintain a tidy environment at all 
times. 

b.9. Safety is paramount.  Contractor is responsible for the safety of its crew, LBJ patients, 
guests and workers on site. The contractor is responsible to provide safety devices 
installed strategically on the entire job site areas. 

b.10. Installation as shown in Appendix C. 

c. Compliance with Other Requirements: In performing the Work, the Selected Contractor 
and its subcontractors shall comply with all of the applicable provisions of the Standard 
Contract Provisions and the requirements of this RFP. 

d. Site Office: Throughout the Work, the Design-Builder shall provide and maintain a fully 
equipped construction office on the Project site. 

e. Supervision: Throughout the Work, the construction office shall be managed by personnel 
competent to oversee the Work at all times while construction is underway. Such personnel 
shall maintain full-time, on-site construction supervision and provide daily inspections, 
quality control, monitoring, coordination of various trades, record drawings, and daily work 
log. 

f. Weekly Progress Meetings: Throughout the Work, the Selected Contractor shall conduct 
weekly progress meetings following the Selected Contractor’s generated agenda with the 
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Department’s Project Manager and key trade subcontractors. The Selected Contractor shall 
draft and circulate the meeting minutes on a weekly basis. 

g. Delay Liquidated Damages: If the Scope of Work is not substantially completed by the 
Substantial Completion Date, the Selected Contractor shall be subject to liquidated damages 
in an amount of One Thousand Five Hundred Dollars ($1,500) per day. These damages 
shall not apply if the delay is the result of Force Majeure and the Selected Contractor 
otherwise complies with the provisions set forth in the Standard Contract Provisions. 

h. Hazardous Materials: The Selected Contractor Scope of Work includes the abatement 
and removal of hazardous materials found anywhere on or within the Project site. In 
performing such work, the Selected Contractor shall comply with all laws, including, 
without limitation, the requirements of the Environmental Protection Agency and all 
jurisdictional agencies and all laws relating to safety, health welfare, and protection of the 
environment, in removing, treating, encapsulating, passivating, and/or disposing of 
hazardous materials, including, but not limited to, removal, treatment, encapsulation, 
passivation, and/or disposal of the hazardous materials. 

i. Monthly Report: The Selected Contractor shall provide written reports to the LBJ, on the 
progress of the entire Work at least monthly from NTP until Final Completion of the Project. 
The monthly report shall include: (i) an updated schedule analysis, including any plans to 
correct defective or deficient work or recover delays; (ii) an updated cost report; (iii) a 
monthly review of cash flow; (iv) a quality control report; and (v) progress photos. 

j. Weekly Schedule Updates: The Selected Contractor shall provide a Baseline Schedule 
update to the LBJ, on the progress of the entire Work at least bi-weekly. The update shall 
reflect the actual progress of the Project, identify developing or potential delays, regardless 
of their cause, and reflect the Selected Contractor 's best projection of the actual date by 
which Substantial Completion and Final Completion of the Project will be achieved. The 
Selected Contractor shall also state what must be done to avoid or reduce that delay, 
changes that have occurred since the last update, including those related to major changes 
in the Scope of Work, activities modified since the last update, revised projections of 
durations, progress and completion, revisions to the schedule logic or assumptions, and 
other relevant changes. 

k. Workhours: The Selected Contractor shall comply with the Noise Ordinance and neither it 
nor its subcontractors shall undertake work on the Project site other than at the times and 
sound level permitted by the Noise Ordinance. 

l. Parking: The Selected Contractor shall organize its work in such a manner so as to 
minimize the impact of its operations on the surrounding community. To the extent that the 
number of workers on the site is likely to have an adverse impact on parking, the Selected 
Contractor shall develop a parking plan for those individuals working on the site that is 
reasonably acceptable to the LBJ. 

m. Quality Control Plan: Within forty-five (45) days after the Materials Submittals are 
approved, the Selected Contractor shall develop a Quality Control Plan for the Project (the, 
“Quality Control Plan”). The Selected Contractor shall be responsible for all activities 
necessary to manage, control, and document work to ensure compliance with the Contract 
Documents. The Selected Contractor’s responsibility includes ensuring adequate quality 
control services are provided by the Design-Builder’s employees and its subcontractors at 
all levels. The Work activities shall include safety, submittal management, document 
reviews, reporting, and all other functions related to quality construction. During the 
Construction Phase, the Design- Builder shall perform regular quality control inspections 
and create reports based on such inspections pursuant to the Quality Control Plan. These 
quality control reports shall be provided to the LBJ electronically on a monthly basis. The 
Selected Contractor shall incorporate a quality control section in the progress meetings to 
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discuss outstanding deficiencies, testing/inspections, and upcoming work. The monthly 
report shall include a detailed summary of the steps that are being employed to provide 
quality construction and workmanship. The monthly report should specifically address 
issues raised during the month and outline the steps that are being used to address such issues. 
The LBJ shall have the right to direct the Selected Contractor to revise the Quality Control 
Plan as needed. 
 

n. Project Close-out 
n.1. Punchlist: Promptly after Substantial Completion, the Selected Contractor shall 

develop a punch list. Once the punch list is prepared, the Design-Builder shall inspect 
the Work along with representatives from the LBJ. The punch list shall be revised to 
reflect additional work items that are discovered during such inspection. The Selected 
Contractor shall correct all punch list items no later than ninety (30) calendar days 
after Substantial Completion is achieved. 

n.2. Training: The Selected Contractor shall provide training to LBJ staff on all of the 
building systems, as applicable. The Design-Builder shall be required to schedule such 
training sessions and shall use commercially reasonable efforts to ensure all such 
training occurs prior to the Final Completion Date. 

n.3. Warranties & Manuals: Subsequent to Substantial Completion Date and no later than 
fifteen (15) days following the Substantial Completion Date, the Selected Contractor 
shall prepare and submit the following documentation: (i) a complete set of product 
manuals (O&M), training videos, warranties, etc.; (ii) attic stock; (iii) an equipment 
schedule; (iv) a proposed schedule of maintenance for the new building; (v) 
environmental, health and safety documents for the new building; and (vi) all 
applicable inspection certificates/permits (boiler, elevator, emergency evacuation plans, 
health inspection, etc.) for the new building. No later than thirty (30) days following the 
Substantial Completion Date, the Selected Contractor shall prepare and submit: (i) a 
complete set of its Project files; and (ii) a set of record drawings. 

n.4. As-Built Plans: Contractor shall submit an As-Built Plans of the re-roofing works done by 
locating actual junctions and downspout’s location discharged to existing storm drain 
facilities.  Contractor shall furnish As-Build drawings in AUTOCAD latest release version 
both in model and paper spaces. 

n.5. Eleven Month Walk: The Selected Contractor shall use commercially reasonable 
efforts to schedule a joint inspection of the Project during the eleventh month after 
Substantial Completion is achieved. During such inspection, the Selected Contractor and 
a representative of the LBJ shall walk the Project to identify any necessary warranty 
work. 
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RFP SUBMISSION CHECKLIST 
 

All proposals should be accompanied by the following documents. If they are not available or not 
applicable, note as such. Incomplete proposals will not be considered: 

1. Proposal Invitation Form 
 

2. Special Reminder to Prospective Offerors 
 

3. Bid Form (submitted in a separate, sealed envelope) 
 

4. Offeror’s Qualification Form 
 

5. Disclosure Statements 
 

6. Bid Bond Security Form 
 

7. Performance and Payment Bond 
 

8. Five (5) Hard Copies of Proposal – One (1) Original, 4 Copies, and 1 electronic (PDF 

preferred) 
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PROPOSAL INVITATION 
 

You are hereby invited to bid for requirements of the American Samoa LBJ Medical Center Authority. 
Please make sure to adhere to the following instructions: 

1. This Request for Proposal shall require a Cost Proposal to be submitted in a separate sealed 
envelope, box, or other enclosure. 

2. All required submittals, including the Cost Proposal must be addressed to the LBJ 
Procurement Manager at the LBJ Fagaalu Campus, or via email to f rederick.ledoux@lbj.as. 
Hard copies may also be sent to: 

Frederick Ledoux 
Director of Purchasing & Supply Chain 

P.O. Box LBJ 
Pago Pago, AS 96799 

3. Five (5) hard copies – One (1) Original and Four (4) Copies, and one (1) PDF of the complete 
proposal must be received at the Procurement Office no later than the date listed above. Hard 
copies will be required for all proposals. The envelope, or box must be labeled with Project 
No and Description. 

4. Late submissions will not be opened or considered and will be determined as nonresponsive. 
5. Any and all pre-proposal questions and/or clarifications shall be submitted to the Procurement 

Manager. 
 
 

NOTE TO OFFERORS 
 

This RFP is subject to the attached General Terms and Conditions of “RFP No. LBJ24.19 - 
LBJTMC Building Facilities Re-roofing Project” 

The undersigned offers and agrees to furnish within the time specified, the articles and services at the 
price stated opposite the respective terms listed on the schedule of the cost quotation. 

In consideration of the expense to the LBJ Medical Authority in opening, tabulating and evaluating 
this and other quotes, and other considerations such as the schedule, the undersigned agrees the 
quotation shall remain firm and irrevocable within One Hundred Twenty (120) calendar days from 
the closing date to supply any and all of the items for which prices are quoted. 

Offerors may be requested to extend the validity period of their Quotes, on the same terms and 
conditions, if the internal processes are not finalized within the validity period. 

 
 
 
 
 
 

Signed:   Date:    
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SPECIAL REMINDER TO PROSPECTIVE OFFERORS 
 

Offerors are reminded to read the Proposal Invitation Instructions and General Terms and Conditions 
attached to the RFP and to verify that each submittal requirement listed above in the RFP Submission 
Checklist is enclosed in the submittal envelope prior to the date and time of proposal opening. 

Bond Forms: 

Offeror’s must review and acknowledge the Bid Bond Security Instructions (Attachment F), and 
submit Bid Bond Form (Attachment G) or cashier’s check for 10% of the total bid amount. All bid 
bonds must be in the form included in the contract documents. The Bid Bond and all other surety 
bonds required by LBJ, to be valid, must be accompanied by: 

1. Current certificate of authority issued by the insurance commissioner of the state where the 
surety has its primary place of business, together with evidence acceptable to LBJ that 
applicable bonds will be valid in American Samoa 

2. Power of Attorney issued by the surety to the Resident General Agent 
3. Power of Attorney issued by two (2) major officers of the surety to whoever is signing on 

their behalf. 

Notice to all Insurance and Bonding Institution: 

All bonds must be accompanied by or include, as applicable, the signatures of the Offeror, two (2) 
major officers of the Surety and the Resident General Agent, if the Surety is a foreign surety. 

When the form is submitted to the LBJ Medical Center Authority, it should be accompanied with 
copies of the following: 

1. Current Certificate of Authority to do business in American Samoa issued by the Department 
of Treasury-Revenue and Taxation 

2. Power of Attorney issued by the Surety to the Resident General Agent 
3. Power of Attorney issued by two (2) Major Officers of the Surety to whoever is signing on 

their behalf. 

The Bid Bond must be effective no later than the bid opening date. The Performance Bond and 
Payment Bond (if required) must be dated and executed effective on or after the date that a 
construction contract is entered into between such Offeror and LBJ. The Notice to Proceed will not be 
transmitted to the Contractor until all required bonds are in place. Failure to obtain required bonds 
within a reasonable amount of time may result in contract termination and damages recoverable by 
LBJ. 

Business License: 

The Offeror shall submit a current American Samoa business license or must be able to obtain an 
American Samoa business license prior to the execution of a contract under this RFP. 

Non-Priced Proposal: 

The non-priced proposal shall comply with all requirements in the Scope of Work as outlined in 
Attachment B of this document must follow format described under this RFP. 

Price Proposal: 

The Offeror shall submit a separately sealed price proposal for the proposal. Amounts shall be in US 
currency. 
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Special Reminder Form: 

This form must be completed and submitted. 
 

Acceptance: 

Acceptance of a proposal does not imply acceptance of its terms and conditions. LBJ reserves the 
option to negotiate on the final terms and conditions. LBJ additionally reserves the right to negotiate 
the substance of the finalists’ bid, as well as the option of accepting partial components of a bid if 
appropriate. 

All required forms must be signed and returned with the proposal envelope. Failure to comply 
with these requirements may result in disqualification or rejection of the proposal. 

I, _  the duly authorized representative of 

  _, acknowledge receipt of this special reminder to 

prospective offerors together with “RFP No. LBJ24.19 – LBJTMC Building Facilities Re-roofing 

Project” as of this date,   , 2024. 

 
 
 
 
 
 

  _ 

(Signature of Offeror’s Representative) 
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BID FORM 
 

To: LBJ Tropical Medical Center 

 Attn: Director of Purchasing 

 Address: PO Box LBJ, Pago Pago, AS 96799 

Title: LBJTMC Building Facilities Re-roofing Project 
PROJECT RFP #: LBJ24.19 

Bidder: _______________________________________________________________ 
Date: _______________________________________________________________ 

 

BASE BID FORM (B-2, B-3 & B-4) 
        Item Cost Element Quantity Hours  Rate   TOTAL  

1.0 Direct Labor 
  Project Manager         
  Project Engineer         
  Supervisor         
  Foreman         
  Carpenter / Tinsmith (Roofer)         
  Laborer         
  Sub-Total 1.0   

  Labor Cost Overhead 1 LS     
1.1 Total Direct Labor   

2.0 Direct Cost Quantity Unit  Rate   TOTAL  
  Materials         
  Equipment         
  Subcontract         
  Shipping         
  Sub-Total 2.0   
  Direct Cost Overhead 1 LS     

2.1 Total Direct Cost   

3.0 Other Direct 
Cost   Quantity Unit  Rate   TOTAL  

  General & Administrative (G&A) 1 LS     
3.1 Total Other Direct Cost   

4.0 Total Labor, Direct & Other (items 1.0 + 2.0 + 3.0)   
5.0 Profit & Taxes 1 LS     
6.0 TOTAL PRICE   

 
BASE BID Price in Words:   

     
       (US Dollars) 
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ALTERNATIVES: 

ALTERNATIVE #1 BID FORM (B-1) 
        

Item Cost Element Quantity Hours  Rate   TOTAL  

1.0 Direct Labor 

  Project Manager         

  Project Engineer         

  Supervisor         

  Foreman         

  Carpenter / Tinsmith 
(Roofer)         

  Laborer         

  Sub-Total 1.0   

  Labor Cost Overhead 1 LS     

1.1 Total Direct Labor   

2.0 Direct Cost Quantity Unit  Rate   TOTAL  

  Materials         

  Equipment         

  Subcontract         

  Shipping         

  Sub-Total 2.0   

  Direct Cost Overhead 1 LS     

2.1 Total Direct Cost   

3.0 Other Direct 
Cost   Quantity Unit  Rate   TOTAL  

  General & Administrative 
(G&A) 1 LS     

3.1 Total Other Direct Cost   

4.0 Total Labor, Direct & Other (items 1.0 + 2.0 + 3.0)   

5.0 Profit & Taxes 1 LS     

6.0 TOTAL PRICE   
  

        
ALTERNATIVE #1 BID Price in Words:   

     
   (US Dollars) 
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ALTERNATIVE #2 BID FORM (B-5) 
        

Item Cost Element Quantity Hours  Rate   TOTAL  

1.0 Direct Labor 

  Project Manager         

  Project Engineer         

  Supervisor         

  Foreman         

  Carpenter / Tinsmith (Roofer)         

  Laborer         

  Sub-Total 1.0   

  Labor Cost Overhead 1 LS     

1.1 Total Direct Labor   

2.0 Direct Cost Quantity Unit  Rate   TOTAL  

  Materials         

  Equipment         

  Subcontract         

  Shipping         

  Sub-Total 2.0   

  Direct Cost Overhead 1 LS     

2.1 Total Direct Cost   

3.0 Other Direct 
Cost   Quantity Unit  Rate   TOTAL  

  General & Administrative 
(G&A) 1 LS     

3.1 Total Other Direct Cost   

4.0 Total Labor, Direct & Other (items 1.0 + 2.0 + 3.0)   

5.0 Profit & Taxes 1 LS     

6.0 TOTAL PRICE   
  

        
ATERNATIVE #2 BID Price in Words:   

     

      (US Dollars)  
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ALTERNATIVE #3 BID FORM (B-6) 
        Item Cost Element Quantity Hours  Rate   TOTAL  

1.0 Direct Labor 
  Project Manager         
  Project Engineer         
  Supervisor         
  Foreman         
  Carpenter / Tinsmith (Roofer)         
  Laborer         
  Sub-Total 1.0   

  Labor Cost Overhead 1 LS     
1.1 Total Direct Labor   

2.0 Direct Cost Quantity Unit  Rate   TOTAL  
  Materials         
  Equipment         
  Subcontract         
  Shipping         
  Sub-Total 2.0   
  Direct Cost Overhead 1 LS     

2.1 Total Direct Cost   

3.0 Other Direct 
Cost   Quantity Unit  Rate   TOTAL  

  General & Administrative 
(G&A) 1 LS     

3.1 Total Other Direct Cost   
4.0 Total Labor, Direct & Other (items 1.0 + 2.0 + 3.0)   
5.0 Profit & Taxes 1 LS     
6.0 TOTAL PRICE   

  

        
ALTERNATIVE #3 BID Price in Words:         

      

    (US Dollars) 

        
Company's Name:    

Representative 
Name:    

   
Rep. Signature:    

Date:    
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OFFERORS QUALIFICATION FORM 
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DISCLOSURE STATEMENTS 

 
This form must be completed by all offerors and submitted with proposal. 

I  , 
 
 

of  the Offeror, that has submitted the attached 
 
 

proposal: 
 
 

(Complete one of the two following statements) 
 
 

1. I have no immediate relatives (parents, children or siblings) who are currently 
employed by the LBJ Tropical Medical Center (LBJ) or the American Samoa 
Government (ASG) 

 
 

 
 

2. I have immediate relatives (parents, children or siblings) who are currently employed 
by LBJ or ASG. 

Their names and positions are as follows: 

Name Relationship to Offeror Position at LBJ 
 
 

 
 

 
 

 
 

 
 

 
(Signed) (Title) 

 
 

Note: It is not against LBJ procurement rules for the relatives of government 
employees to bid on and receive government contracts provided they disclose such 
relationships at the time of bidding. 
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BID BOND SECURITY FORM 

 
KNOW ALL PERSONS BY THOSE PRESENT that  , as 
Principal, hereafter called the “Principal,” and   , a duly 
admitted insurer under the laws of the Territory of American Samoa, as Surety, hereinafter 
called the “Surety”, are held firmly bound unto the LBJ Medical Center Authority (LBJ) for 
the sum  of dollars 
($  ), for payment of which in lawful money of the United States, will 
and truly to be made, the said Principal and the said Surety binds themselves, their heirs, 
executors, administrators, successors and assigns, jointly and severally, firmly by these 
presents. The condition of the above obligation such that, whereas the principal has submitted a 
proposal for: 

 
 

RFP No. LBJ24.19 - LBJTMC Building Facilities Re-roofing Project 
 
 

Offerors must provide a document that specifically and completely addresses work tasks as 
specified in the Scope of Work (“SOW”) 

 
 

[Signature Page Follows] 
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IN WITNESS WHEREOF, we have hereunto set our hands on this bid bond this 
  day of  20  . 

 
 

Principal:  

By:  

Name:  

Title:      

Surety:    

By:    

Name: _                                       

Title:       

 
 
 
 
 
 
 

Address for Notices: 

Resident Agent 

By:  

Name:  

Title:       

 
 

 

 
 

NOTE: The signature of the person executing this Bid Bond must be notarized. If an attorney-in-fact executes 
the bid bond on behalf of the surety, a copy of the current power of attorney bearing the notarized signature of 
the appropriate corporate officer must also be included with the bid bond. 

TERRITORY OF AMERICAN SAMOA 

COUNTY OF    

This instrument was acknowledged before this  day of  , 20  , by 

  . 
(Name of singer) 

 
 

Personally Known    
(Signature Notary) 

Produced Identification (Seal) 
 
 

Type of ID:    
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PERFORMANCE & PAYMENT BOND INSTRUCTIONS 

 
Based on the Bonding Tier Requirements listed below, a Performance and Payment Bond 
must be provided within a reasonable time after the execution of the written contract. Both 
bonds shall be in the amount of $ (total project cost). The costs of said bonds shall be 
included in the contract price. The Performance Bond and Payment Bond must remain in 
force until the work is completed. 

Tier 1: A 20% retainage is required for contracts greater than $35,000 but less than or equal 
to $5,000,000. 

Tier 2: The contractor shall provide 100% performance and payment bond by a company 
licensed in American Samoa or the United States for contracts greater than $5,000,000 and a 
10% retainage fee. 

The Performance Bond will be in force until the work is completed following the Notice to 
Proceed. The undersigned understands that the LBJ reserves the right to reject any or all 
proposals or to waive any informality or technicality in any proposal in the interest of the 
LBJ. 

RESPECTFULLY SUBMITTED BY: 
 
 

(OFFEROR SIGNATURE) 
 
 
 
 

(BY) 
 
 
 
 

(TITLE) 
 
 
 
 

(BUSINESS ADDRESS) 
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PERFORMANCE & PAYMENT FORM 

 
No.    

KNOW ALL MEN BY THESE PRESENTS 

That    
(Full Name & Address or legal title of Contractor) 

as Principal, hereinafter called Contractor, and     
(Surety name & complete address including zip code) 

a corporation organized and existing under in the laws of the Territory of American Samoa, 
with its principal office in the City/Village of                                                                                 
as Surety, hereinafter called Surety, are held firmly bound unto 

 

(Owner name, complete address + zip code and legal title) 
 

Obligee, hereinafter called Owner, in the amount of                                                               
Dollars (  ), for the payment whereof Contractor and Surety bind 
themselves, their heirs, executors, administrators, successors, and assigns, jointly and   
severally, firmly by these presents. 

WHEREAS, Contractor has by written agreement dated    
entered into a contract the LBJ for  _   

(Project Name & Project Number) 

which contractor is by reference made a part thereof, and is hereinafter referred to as the 
Contractor. 

NOW, THEREFORE, THE CONDITION OF THIS OBLIGATION is such that, if Contractor 
shall promptly and faithfully perform said Contract then the obligation shall be null and void, 
otherwise it shall remain in full force and effect. 

The Surety hereby waives notice of any alteration or extension provided the same be within 
the scope of the contract. Whenever Contractor shall be and is declared by the LBJ to be in 
default under the Contract, the LBJ having performed territorial obligations thereunder, the 
Surety may promptly remedy the default or shall promptly: 

1. Complete the Contract in accordance with its terms and conditions; and 

2. Shall save the Owner harmless from any claims, judgments or liens arising from the 
Surety’s failure to remedy the default or to complete the contract in accordance with the 
terms and conditions in a timely manner; or 

3. Obtain an offer or offers for completing Contract in accordance with its terms and 
conditions, and upon determination by the LBJ and the Surety jointly of the lowest    
responsive, responsible Offeror, arrange for a contract between such Offeror and the LBJ, and 
make available as work progresses (even though there should be a default under the contract   
or contracts of completion arranged under this paragraph) sufficient funds to pay the cost of 
completion less the balance of the contract prices; but not exceeding, including other cost and 
damages for which the Surety may be liable hereunder, the amount set forth in the first 
paragraph hereof. The terms balance of the contract price, as use in this paragraph shall mean 
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the total amount payable by the LBJ to Contractor under the Contract and any amendments 
thereto, less the amount properly paid by the LBJ to Contractor. 

No right of action shall accrue on this bond to or for the use of any person or corporation 
other than the LBJ or its successors. 

 
 

[Signature Page Follows] 
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Signed and sealed this  day  of 20  . 
 
 
 
 

(PRINCIPAL) SEAL 
 
 
 
 

 

(WITNESS) 
 
 

(TITLE) 
 
 
 
 

 

(MAJOR OFFICER OF SURETY) (MAJOR OFFICER OF SURETY) 
 
 
 
 

(MAJOR OFFICER OF SURETY) (MAJOR OFFICER OF SURETY) 
 
 
 
 

 

(RESIDENT GENERAL AGENT) 
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APPENDICES / ATTACHMENTS: 

 

APPENDIX A – BUILDING FACILITIES RE-ROOFING PLAN & DETAILS 

APPENDIX B - TRIMDECK® Roofing Materials Cut Sheet 

APPENDIX C - TRIMDECK® Installation Guidelines 


