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REQUEST FOR PROPOSALS – LBJ PERIMETER FENCE PROJECT 
 

INTRODUCTION 
 
The American Samoa LBJ Tropical Medical Center Authority invites you to submit a proposal for the 
construction and installation of LBJ PERIMETER FENCE Project in the village of Fagaalu. This 
project is fully funded by the American Rescue Plan Act (ARPA) and is part of LBJ’s effort to 
improve the medical health services in the Territory of American Samoa. The selected Offeror must 
provide a proposal that completely addresses all the requirements stated in the scope of work for this 
project.  

A complete RFP package may be picked up from the LBJ Procurement Office located at the LBJ 
Procurement Office inside the Fagaalu LBJ campus. You may also view this RFP online at LBJ’s 
website, https://lbjtmc.org. For more information about this RFP, please contact the following 
person(s): 

Fota Finau 
Acting Director of Purchasing & Supply Chain 

Phone: 684-633-1222 Ext. 1102 
email: fota.finau@lbj.as 

 
Shawn Togia 

Procurement & Contract Specialist 
Phone: 684-633-1222 Ext. 1105 

Email: shawn.togia@lbj.as 
 

The LBJ Tropical Medical Center Authority reserves the right to: 

1. Reject all proposals and reissue a new or amended RFP;  

2. Meet and/or correspond with individual Offerors at any time to gather additional information;  

3. Select a firm for award based on other qualifications and best value selection than “least cost” 

(e.g., capability to complete work in a timely fashion or proven technical capabilities)  

4. Negotiate a contract with the Offeror that is selected for award;  

5. Not award a contract, if it is in LBJ’s best interest not to proceed with contract execution;  

6. Waive any non-materials violations of rules set up in this RFP at its sole discretion. 
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SIGNIFICANT DATES 
 

PROPOSAL ADVERTISEMENT & ISSUANCE Tuesday. April 22, 2025 

PRE-PROPOSAL MEETING (MANDATORY) @ 
9:00 AM 

– American Samoa Time LBJ Engineers Conference 
Room (Zoom link will be provided upon request) 

Monday, April 28, 2025 

Deadline for submitting questions and/or 
clarifications. 
 

Thursday, May 01, 2025 

PROPOSAL SUBMITTAL CLOSING DATE  
2:00 PM – American Samoa Time Late submittals 
will not be opened or considered and will be 
determined as non-responsive. 

Wednesday, May 07, 2025 

Dates are subject to change at LBJ’s discretion. Any change to the dates and times will be confirmed via an 
Addendum and available on LBJ’s website (https://lbjtmc.org). 
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GENERAL TERMS AND CONDITIONS 
 

I. PROPOSAL DOCUMENTS 
 

Proposal documents including plans and specifications may be obtained from the LBJ 
Procurement Office located in Fagaalu. Offerors must submit qualifications documents together 
with their proposal package. LBJ reserves the right to reject or eliminate any proposal from the 
process if the Offeror does not meet minimum qualifications. 

II. SUBMITTALS 
 

Offerors must complete and submit all the requirements listed in the “RFP Submission Checklist” 

III. SINGLE POINT OF CONTACT/NO CONTACT PROVISION 
 

From the date this solicitation is issued until selection is finalized by LBJ, Offerors are not 
allowed to communicate with any LBJ staff, officers or officials regarding this solicitation, except 
at the direction of LBJ’s Chief Procurement Officer (CPO) or the designee. If unauthorized 
contact is made and the CPO or their designee determines the context gives the Offeror an unfair 
advantage, the Offeror will be disqualified from the solicitation. All inquiries pertaining to this 
RFP should be directed to the single point of contact listed below:   

Fota Finau 
Acting Director of Purchasing & Supply Chain 

Phone: 684-633-1222 Ext. 1102 
email: fota,finau@lbj.as 

 

IV. CLARIFICATIONS AND ADDENDA TO THE RFP 
 

It is incumbent upon each respondent to carefully examine this RFP. Any inquiries, suggestions or 
requests concerning interpretation, clarification or additional information shall be made in writing 
via email through the Director of Purchasing & Supply Chain. LBJ shall not be responsible for 
any oral representation(s) given by any employee, representative or others. The issuance of a 
written addendum is the only official method whereby interpretation, clarification, or additional 
information can be given. 

Offerors will be required to send a signed “Receipt of Addenda” to LBJ for each addendum that 
may be issued. 

If it becomes necessary to revise or amend any part of this RFP, all addenda will be posted on 
LBJ’s website: https://lbjtmc.org. 
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V. PROPOSAL PREPARATION INSTRUCTIONS 
 

The response to this RFP shall include, but need not be limited to, the information described 
below.  

All information submitted shall pertain to the legal entity, subsidiary, or affiliate which will 
execute the ultimate construction contract. 

A. Firm Experience & Staff Qualifications: 

 This factor considers the relevant experience, knowledge, and expertise of key individuals 
of the construction team. Experience is a measure of whether contractors have performed 
work that is similar in both scope and complexity. 

 A resume for each of the key personnel to be assigned detailing, as a minimum, their 
education, work history, and relevant experience. Resumes for each key personnel should 
be no more than a page in length and include relevant work experience on similar or more 
complex projects within the last three (3) years. 

B. Work Plan / Schedule 

 Offeror must provide enough information to confirm that they have experience in 
utilizing the construction project techniques cited in similar projects. Offeror’s shall 
submit a brief narrative which will provide an overview of how they will accomplish the 
project. 

 Each Offeror shall submit a schedule that demonstrates their full and complete 
understanding of the scope, sequencing, timing, and required coordination for the project 
under consideration. The Offeror is to use the schedule to demonstrate their full 
understanding of the scope of the project and to assure the SEB that the work will be 
performed in a rational sequence and within the desired timeframe as stipulated in the 
RFP. Offeror is not to simply restate the SOW, but to explain how they will meet the 
requirements. 

C. Past Performance 

 Past Performance is a measure of how well contractors performed similar work in the 
past.  

 Offerors shall submit a minimum of three (3) references from agencies with projects of 
similar nature. Only references of the prime contractor shall be considered, or references 
from project teams that have completed at least three (3) projects together. References 
other than those provided by the Offeror may be contacted and used in the evaluation. 

D. Subcontractors 

 Offeror’s shall provide letters of intent from each of the sub-contractors and a clear 
description of the services proposed including any limitations. Include Subcontractors 
qualifications and a resume for each of the key personnel to be assigned detailing, as a 
minimum, their education, work history, and relevant experience. Resume for each key 
personnel should be no more than a page in length and include relevant work experience 
on similar or more complex project within the last three (3) years. 
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LBJ reserves the right to reject any proposal when, in its opinion, the Offeror has insufficient 
experience, responsibility, skill, financial standing or business standing to perform the proposed 
service in strict compliance with the specifications, or when the information provided by the 
Offeror is deemed by the SEB as insufficient for making a judgment. LBJ also reserves the right 
to check on references and to request additional information from any Offeror to assist LBJ in its 
consideration of the proposals. 

 

VI. CONTRACT AND PAYMENT TERM 
 

TIME OF COMPLETION. LBJ shall issue a Notice to Proceed identifying the date for 
commencement of the Work at which time a contract completion date will be established, which 
shall be no later than 270 calendar days. The Contractor shall achieve substantial completion of 
the Work within 30 calendar days prior to February 05, 2026 as such completion date may be 
extended by approved Amendment(s) and/or Change Orders. THE TIME SET FORTH FOR 
COMPLETION OF THE WORK IS AN ESSENTIAL ELEMENT OF THE CONTRACT. 

Successful Offeror shall agree to have LBJ retain 20% of the Contract amount, which will be 
retained by LBJ from each monthly invoice/pay application submitted by the contractor for 
approval of payment, for a period of 30 days after the successful completion of the project. 

“Work shall COMMENCE prior to May 31st. 2025.” 

VII. TYPE OF CONTRACT 
 
The successful Offeror will provide services to LBJ under a combination of Firm-Fixed Price and 
Unit Price, itemized contract agreement. 

The successful Offeror shall be an independent contractor and not an agent or employee of the 
American Samoa LBJ Medical Center Authority. The successful Offeror shall furnish the 
necessary personnel, materials, insurance, licenses, permits, equipment, ground transportation to 
and from work areas, and otherwise do all things necessary to perform the work and services 
specified in the SOW and to the satisfaction of LBJ’s Project Engineer. 

The Contractor must at all times comply with all applicable workman’s compensation, 
occupational disease, occupational health and safety laws, statutes and regulations to the full 
extent applicable.  

LBJ will not be held responsible in any way for claims filed by the successful Offeror or its 
employees for services employed under the terms of this RFP or the contract. 

VIII. OPTION TO AWARD 
 
While LBJ has every intention to award a contract resulting from this RFP, issuance of the RFP in 
no way constitutes a commitment by LBJ to award and execute a contract. Upon a determination 
such actions would be in its best interest, LBJ, in its sole discretion, reserves the right to: 

 Cancel or terminate this RFP;  
 Reject any or all proposal received in response to this RFP;  
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 Meet and/or correspond with individual vendors at any time to gather additional 
information;  

 Not award a contract, if it is in LBJ’s best interest not to proceed with contract execution;  
 If awarded, terminate any contract if LBJ determines adequate funds are not available.  

 

IX. BASIS OF SELECTION 
 
Proposals will be reviewed by a Source Evaluation Board (SEB) and scored against the stated 
criteria. The SEB may review references, request interviews/presentations, etc… These 
discussions shall only be conducted for the purpose of obtaining clarification from the Offeror on 
its proposal, and do not in any way commit LBJ to a contract. Discussions shall be conducted 
individually with each offeror and care shall be exercised to ensure that no information derived 
from competing Offeror’s proposal is disclosed. The resulting information will be used to score 
the proposals. The SEB’s scoring will be tabulated, and proposals ranked based on the numerical 
scores received. 

All Offerors with whom discussions are conducted shall be afforded an opportunity to revise their 
proposals in response to specific clarifications based on the discussions. Unless the Procurement 
Manager determines that satisfactory evidence exists that a “mistake” has been made, as set forth 
in Procurement Rules, Offerors will not be permitted to revise their proposals after proposal 
opening. 

LBJ reserves the right to make the award to the Offeror that submits the proposal, which meets 
the requirements set forth herein and is in the best interests of LBJ after taking into consideration 
the aforementioned factors. LBJ also reserves the right to select portions of a proposal, or to reject 
any and all proposals. 
 

X. EVALUATION CRITERIA 
 
LBJ intends to award this solicitation to the Offeror who has achieved the highest total responsive 
and responsible score as defined herein based on the Priced and Non-Priced Proposals. LBJ 
reserves the right to waive any technicality in any proposal and to award the Contract in the best 
interest of LBJ. LBJ also reserves the right at its sole discretion to reject any and all proposals 
which do not meet the minimum technical (non-priced) criteria as defined in the RFP and in the 
opinion of LBJ and the SEB, regardless of pricing provided. 

 

COMMERCIAL EVALUATION CRITERIA (PRICED) 

CRITERIA % SCORE 

Rate of Proposal/Bid Pricing 15.0% 

Rate Acceptance Term & Conditions 10.0% 

Other - Commercial & Financial Documents 5.0% 

TOTAL PRICED 30.0% 
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TECHNICAL EVALUATION CRITERIA (NON-PRICED) 

CRITERIA % SCORE 

Firm Experience & Staff Qualifications 30.0% 

Work Plan/Schedule 15.0% 

Past Performances 15.0% 

Bid Bond 10.0% 

TOTAL NON-PRICED 70.0% 

OVERALL TOTAL 100.0% 
 

The SEB recommendation, as well as the individual evaluation and identities of the SEB will 
remain confidential. 

 

XI. COST PROPOSAL AND HOW IT WILL BE SCORED 
 
The Offerors shall be scored according to the Commercial Evaluation Criteria, and offeror who 
has achieved the minimum Rate of Proposal / Bid Pricing, will be given the maximum points for 
rate pricing. The points for all other proposals for rate of proposal/bid pricing who have also 
achieved the minimum required points for the non-priced proposal will be computed by the 
following formula: 

Lowest Cost Submitted 
[Other] Proposers Cost   x  30  =  Final Price Score 

The rest of the Commercial Evaluation Criteria, will be scored and tallied accordingly. 

The Thresholds based on a Project’s Independent Government Cost Estimate (IGCE) as shown 
below will be implemented: 

THRESHOLD TO CHOOSE IN RELATION TO PROJECT’S IGCE: 

PROJECT COST RANGE ± THRESHOLD 
FROM IGCE 

Projects IGCE less than $1.5 Million 25.0 % 

Projects IGCE more than $1.5 Million but less than $5.0 Million 20.0 % 

Projects IGCE more than $5.0 Million but less than $12.0 Million 15.0 % 

Projects IGCE more than $12.0 Million 10.0 % 
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XII. MULTIPLE PROPOSALS - COLLUSION 
 

If more than one Proposal is submitted by any one party or in the name of its clerk, partner or 
other person, all Proposals submitted by said party may be rejected by LBJ. If requested by LBJ 
to do so, an Offeror may submit an alternate proposal. If LBJ believes that collusion exists 
amongst any Offerors, the participants in such collusion will be disqualified from contract award 
consideration. Proposals in which the proposed costs and fees are unreasonably high, or 
unrealistically low may be rejected at LBJ’s sole discretion. 

XIII. ASSIGNMENT 
 

The selected Offeror may not reassign any award made as the result of this RFP, without prior 
written consent from LBJ. 

XIV. INCURRED COSTS 
 

Those submitting proposals do so entirely at their expense. There is no expressed or implied 
obligation by LBJ to reimburse any individual or firm for any costs incurred in preparing or 
submitting proposals, for providing additional information when requested by LBJ or for 
participating in any selection demonstrations or interviews, including contract negotiations. 

 

XV. PROPOSAL RESULTS 
 

All proposals received shall be considered confidential and not available for public review 
without consent of its owner. All proposals shall be subject to negotiations prior to the award of a 
contract. A list of respondents to the RFP may be posted on LBJ’s website once an award has 
been made and accepted.  

XVI. BUSINESS LICENSE 
 

An Offeror from elsewhere, other than American Samoa, must be appropriately licensed in 
accordance with the state and/or country of the Offeror’s origin, and shall be skilled and regularly 
engaged in the general type and size of work called for under this RFP. 

The successful Offeror shall possess a currently valid American Samoa business license prior to 
the execution of this contract. 

XVII. COMPLIANCE WITH FEDERAL REGULATIONS 
 

The Work will be funded by one or more federal agencies. As such, all bidders must agree to 
comply with applicable federal laws and regulations, including, but not limited to (i) Executive 
Order 11246 of September 24, 1965, entitled “Equal Employment Opportunity,” as amended by 
Executive Order 11375 of October 13, 1967, and as supplemented in Department of Labor 
Regulations (41 CFR chapter 60); (ii) the Copeland “Anti-Kickback” Act (18 U.S.C. 874) as 
supplemented in Department of Labor regulations (29 CFR part 3); (iii) the Davis-Bacon Act (40 
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U.S.C. 276a to 276a-7) as supplemented by Department of Labor regulations (29 CFR part 5); (iv) 
Sections 103 and 107 of the Contract Work Hours and Safety Standards Act (40 U.S.C. 327-330) 
as supplemented by Department of Labor regulations (29 CFR part 5); and (v) applicable 
standards, orders, or requirements issued under section 306 of the Clean Air Act (42 U.S. C. 
1857(h)), section 508 of the Clean Water Act (33 U.S.C. 1368), Executive Order 11738, and 
Environmental Protection Agency Regulations (40 CFR part 15). 

 

XVIII. USE OF SMALL AND MINORITY FIRMS, WOMEN’S BUSINESS ENTERPRISE 
& LABOR SURPLUS AREA FIRMS  

 

All bidders must commit to taking affirmative steps to assure that minority firms, women’s business 
enterprises, and labor surplus area firms are used when possible. Affirmative steps include:  

 Placing qualified small and minority businesses and women’s business enterprises on 
solicitation lists;  

 Assuring that small and minority businesses, and women’s business enterprises are 
solicited whenever they are potential sources;  

 Dividing total requirements, when economically feasible, into smaller tasks or quantities 
to permit maximum participation by small and minority business, and women’s business 
enterprises;  

 Establishing delivery schedules, where the requirement permits, which encourage 
participation by small and minority business, and women’s business enterprises; and  

 Using the services and assistance of the Small Business Administration, and the Minority 
Business Development Agency of the Department of Commerce.  

 
XIX. OFFEROR’S UNDERSTANDING 

 

Each Offeror must inform itself of the conditions relating to the execution of the work. The Offeror 
will make itself thoroughly familiar with all the Contract documents prior to execution of the 
Agreement. Each Offeror shall inform itself of, and the Offeror awarded the Contract shall comply 
with, federal and territorial statutes and ordinances relative to the execution of the work, including but 
not limited to, applicable regulations which concern the following:  
 

1. Wage rates;  
2. Non-discrimination in the employment of labor;  
3. Protection of public and employee safety and health;  
4. Environmental protection;  
5. Historic preservation;  
6. Protection of natural resources;  
7. Fire protection;  
8. Burning and non-burning requirements;  
9. Permits and fees;  
10. Similar subjects.  

 
The Offeror agrees to a proposal by the requirements under Executive Order No. 11246, as amended, 
including specifically the provisions of the equal opportunity clause. 
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XX. INSURANCE REQUIREMENTS 
 

The awarded contractor shall carry at its sole expense and provide evidence of insurance coverage 
listed below to protect itself and LBJ from and against liability, loss, damage, expense, cost (including 
without limitation to litigation and courts costs and attorneys’ fees) arising out of or in connection 
with the performance of any work performed in accordance with the specifications of any related 
documents, whether such work is performed by the contractor or any subcontractor or by anyone 
directly employed by any of them or by anyone for whose acts any of them may be liable. Coverage 
must be written with insurance companies licensed in American Samoa or the United States. 

 Workmen’s Compensation: The Contractor shall maintain such statutory amounts of 
workmen’s compensation insurance as are set forth in the American Samoa Code Annotated 
and American Samoa Administrative Code 

 Employer’s Liability: The Contractor shall maintain employer liability insurance in the 
amount of Two Million ($2,000,000 USD). 

 Public/General Liability: Public/General liability shall include coverage for wrongful death 
claims, and shall not exclude coverage for explosion, collapse, or underground exposure. 

o The Contractor shall maintain public/general liability insurance covering third party 
bodily/personal injury in the amount of Five Hundred Thousand Dollars ($500,000 
USD) per person/per occurrence with an aggregate of One Million Dollars 
($1,000,000 USD). 

o The Contractor shall maintain public/general liability insurance covering property 
damage in the amount of Five Hundred Thousand Dollars ($500,000 USD) per 
person/per occurrence or coverage that is equivalent as currently available. 

 Automobile Liability 
o Bodily/personal injury. The Contractor shall maintain automobile liability insurance 

covering third party bodily/personal injury in the amount of Five Hundred Thousand 
Dollars ($500,000 USD) per person/per occurrence with an aggregate of One Million 
Dollars ($1,000,000 USD). 

o Property damage. The Contractor shall maintain automobile liability insurance 
covering property damage in the amount of Five Hundred Thousand Dollars 
($500,000USD) per person/per occurrence with an aggregate of One Million Dollars 
($1,000,000 USD). 

 Builder’s Risk Insurance: Unless otherwise modified, the Contractor shall secure and 
maintain during the life of the Agreement, builder’s risk insurance coverage for one hundred 
percent (100%) of the Agreement amount. Such insurance shall include coverage for 
earthquake, landslide, flood, windstorm, collapse, or loss due to results of faulty 
workmanship, and shall provide for losses to be paid to the Contractor and LBJ as their 
interests may appear.  

 
Coverage – LBJ shall be named as an additional insured. Certificates of insurance shall be presented 
to LBJ for approval before the successful contractor, its agents and/or employees commence any work 
whatsoever pursuant to the contract.  
 
XXI. REQUIRED REPORTS 

 

a. In addition to any requirements specified in the SOW, the Contractor shall also 
provide a monthly report of services completed. Monthly reports for the previous 
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month shall be submitted to the Project Engineer before the 10th day of each new 
month for verification prior to sending to any other LBJ office including the 
Accounting Division. 

b. The winning Contractor is required to submit a QA/QC Plan and a Safety Plan to 
LBJ’s Project Engineer before construction starts.  

 

XXII. AMERICAN SAMOA LICENSES, PERMITS, TAXES AND IMPORT DUTY 

a. The Contractor shall be cognizant of and comply with all American Samoa 
Government (“ASG”) laws and ordinances pertaining to licenses, permits, tax structure 
and import duties. Additionally, the Contractor shall: 

i. Have or obtain an ASG business and contractor’s license as may be required 
by applicable law to perform the required contractual work. Over-the highway 
vehicles require American Samoa Licenses. Operator’s licenses are required; 

ii. Be cognizant that American Samoa is a protectorate of the United States 
located outside the jurisdiction of the U.S. Customs and U.S. Immigration 
Department. The Contractor’s equipment that will be returned to the United 
States will be subjected to customs or import duty unless properly manifested 
before shipment from the United States. Excise Tax on equipment to be 
incorporated into the project or used on this project may be waived upon 
written request. Should the Contractor elect to sell the equipment locally upon 
completion of the contract or to use the equipment for other than this project 
rather than shipping the equipment away from American Samoa, the 
equipment will then be subject to the appropriate duty rate. Equipment 
imported for use other than on this project is also subject to local tax; and 

iii. Comply with the Workmen’s Compensation Act and maintain a compliant 
Health and Safety Plan. A copy of this plan shall be provided to LBJ.  

ADDITIONAL AMERICAN SAMOA REGULATIONS 

b. Offerors are advised of the following: 

i. Foreign Labor: Contractors must exercise good judgment in recruiting skilled 
foreign labor. Unskilled labor used on the project shall be American Samoa 
residents and/or granted permission by law to work in American Samoa. The 
Contractor shall conform to the current immigration laws and Codes of 
American Samoa. 

ii. Social Security for Aliens: Alien technicians brought in to perform the work 
will be required to register and receive a social security number if they do not 
already possess one. 

iii. Necessary Inoculations: Inoculations shall be as required by the United States 
Public Health Service. It will be the Contractor’s responsibility to determine 
that these inoculations are obtained prior to entry from any foreign country or 
possession. 
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iv. Costs of Transportation: The Contractor will be expected to include in its bid, 
among other things, the cost of transporting equipment, materials and 
personnel to and from American Samoa.  

v. Labor and Material Furnished by LBJ: No labor and materials will be 
furnished by LBJ. Certain materials and equipment may be made available to 
Contractor for its use and access, but only in the sole discretion of LBJ. 
Offerors should not assume when preparing bids that LBJ material and 
equipment will be available for their use. 

vi. Equipment and Project Warranty and Maintenance Requirements: All bids 
should include the cost of a one-year equipment and workmanship warranty, 
or length of warranty specified in the project specifications. Warranties shall 
include the cost of all parts, labor, equipment, shipping, and onsite visits to 
repair or replace any deficient equipment, material, or workmanship and 
include, at a minimum, at least one site visit by the contractor within 1 year of 
substantial completion ordered at LBJ’s sole discretion.  

XXI. TIME IS OF THE ESSENCE 

c. Time is of the essence in completing the work to be performed under the contract. 
Delays and extensions of time will not be allowed, and a penalty fee of $1,500.00 per 
day shall be assessed for not meeting any of the milestones agreed upon between LBJ 
Project Engineer and the contractor based on the project schedule and shall consist of 
(at a minimum) pre-construction submittals, equipment shipping, construction of 
major project components, and final training and start-up services. Absent agreed upon 
extenuating circumstances. 

XXII. REPRESENTATION REGARDING ETHICS IN PUBLIC PROCUREMENTS 

d. By submitting a bid, each Offeror represents that it has not knowingly influenced and 
agrees that it will not knowingly attempt to influence any LBJ employee to breach any 
applicable ethical standards and represents that it has not violated, it is not violating 
and promises that it will not violate the prohibition against gratuities and kickbacks set 
forth in § 9-103 of LBJ Procurement Rules or other applicable law. 

XXIII. REPRESENTATION REGARDING CONTINGENT FEES 

e. The offeror represents that it has not retained a person to solicit or secure an LBJ 
contract upon an agreement or understanding for a commission, percentage, brokerage, 
or contingent fee; except for retention of bona fide employees or bona fide established 
commercial selling agencies for the purpose of securing business. 

XXIV. COMPLIANCE WITH LAWS 

f. Offerors who are awarded a contract under this solicitation shall comply with the 
applicable standards, provisions and stipulations of all pertinent Federal and/or local 
laws, rules and regulations relative to the performance of this contract and the 
furnishing of goods.  

XXV.  
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XXVI. VENUE AND CHOICE OF LAW 

g. Venue: The obligations of the parties hereto are performed in American Samoa, and if 
legal action is necessary to enforce the same, exclusive venue shall be within 
American Samoa. 

h. Governing Law: This contract shall be governed by and construed in accordance with 
the laws and case decisions of American Samoa. 

XXVII.  

XXVIII. ERRORS IN THE RFP 

i. If a bidder discovers any ambiguity, conflict, discrepancy, omission or other error in 
the RFP, the bidder should immediately provide LBJ with written notice of the 
problem and request that the RFP be clarified or modified. Without disclosing the 
source of the request, LBJ may modify the document prior to the closing date by 
issuing an addendum.   

j. If prior to the closing date for submissions, a bidder knows or should have known of 
an error in the RFP but fails to notify LBJ of the error, the bidder shall bid at its own 
risk, and if, awarded the contract, shall not be entitled to additional compensation or 
time by reason of the error or its later correction. 
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Statement of Work 

Perimeter Fence Project - LBJ Tropical Medical Center 

1. Project Overview 

The purpose of this project is to strengthen and secure the perimeter infrastructure of the LBJ 
Tropical Medical Center through the construction and installation of reinforced fencing and 
secure access gates. The selected Contractor shall provide all labor, materials, equipment, and 
services necessary to complete the work in accordance with the approved specifications and 
applicable building codes and standards. 

2. Scope of Work 

The Contractor shall furnish all labor, materials, equipment, tools, and supervision required for 
the construction and installation of perimeter security fencing and gates, in accordance with the 
drawings, specifications, and applicable codes and standards. Work shall include reinforcement 
of the existing chain link fence, installation of a new tubular- type fence, and provision of 
mechanical and sliding gates with all required civil and electrical work. Refer to attachments 
for gate and fence layouts. 

 
3. General Requirements 

• The Contractor is responsible for obtaining and paying for all necessary permits, 
licenses, and inspections required for the performance of this work. 

• All work must comply with local building codes, OSHA safety regulations, and LBJ 
Tropical Medical Center protocols. 

• The Contractor shall coordinate with relevant authorities and utility providers, 
including ASPA, for electrical connections and inspections. 

• A detailed construction schedule must be submitted within ten (10) calendar days after 
the issuance of the Notice to Proceed (NTP). 

 
 

 
4. Scope Details 

4.1 Reinforcement of Existing Chain Link Fence with Concrete Wall 

Total Length: 1,400 Linear Feet 

• Reinforce the existing chain link fence with a new 3-foot-high concrete wall at its base. 
• Remove and replace all existing wire mesh. 
• Inspect all horizontal and vertical rails; remove and replace any sections showing 

severe corrosion or structural damage. 
• Repaint remaining serviceable rails with two (2) coats of weather-resistant exterior 

paint. 
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• Repair, realign, and repaint any damaged sections of interior fence. 
 
 
 
4.2 Installation of New 6' High Tubular-Type Security Fence 

Total Length: 1,600 Linear Feet 

• Install a 6-foot-high tubular steel fence mounted on a continuous concrete curb. 
o Concrete curb to measure 12" wide x 24" deep with beveled edges. 
o Concrete strength: 4,000 psi. 
o Reinforcement: six (6) #5 longitudinal rebars with #3 ties spaced at 12 

inches on center. 
• Fence Components: 

o Vertical pickets: l" x l" square steel tubing, spaced 2 inches on center. 
o Fence posts: 2" x 2" square steel tubing, spaced 8 feet on center. 
o Top and bottom rails: 2" x 2" square steel tubing. 

• All steel components to be treated for corrosion resistance per applicable 
standards. 

 
 

 
4.3 Proposed Gates 

a. Mechanical Arm Gates with Guard Shack 

• Provide, supply, and install three (3) mechanical arm gates. 
• Each gate shall be equipped with a guard shack and all necessary accessories as 

specified in the project drawings. 
• Scope includes all civil and underground electrical work required for gate 

operation, with connections extending to ASPA utility sources. 
• Locations for these gates are indicated in the project drawings. 

b. Sliding Gates 

• Provide, supply, and install seven (7) sliding gates. 
Gate dimensions shall vary as detailed in the project drawings, 

• All sliding gates shall match the design, height, and finish of the tubular-type 
fence. 

• Locations are specified in the project drawings. 

c. Swing Gates Replacement 

• Remove and replace two (2) existing swing gates located at the rear of the 
Engineering Office and Dialysis Building. 

• Replacement gates shall be of equal or improved design and functionality. 
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5. Deliverables 

• Fully installed and reinforced perimeter security fencing. 

• Concrete curbs, sliding and swing gates, mechanical arm gate systems, and guard 
shacks. 

• Completed underground electrical work for gate operations. Must furnish ACAD and 
PDF files of the wiring diagram for all electrical works. 

• Final testing, commissioning, and approval of all installed components. 

6. Project Timeframe 

• The estimated duration of the project is 270 calendar days from the issuance of the 
Notice to Proceed (NTP). 

• The Contractor shall submit a detailed construction schedule outlining key 
milestones and phases of work within 10 calendar days after NTP issuance. 
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RFP SUBMISSION CHECKLIST 
 
All proposals should be accompanied by the following documents. If they are not available or not 
applicable, note as such. Incomplete proposals will not be considered: 

1. Proposal Invitation Form  

2. Special Reminder to Prospective Offerors  

3. Bid Form (submitted in a separate, sealed envelope)  

4. Offeror’s Qualification Form  

5. Disclosure Statements  

6. Bid Bond Security Form  

7. Five (5) Hard Copies of Proposal – One (1) Original, 4 Copies, and 1 electronic (PDF 

preferred – UNPROTECTED and/or if digitally signed unprotected) 
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PROPOSAL INVITATION 
 
You are hereby invited to bid for requirements of the American Samoa LBJ Medical Center 
Authority. Please make sure to adhere to the following instructions:  

1. This Request for Proposal shall require a Cost Proposal to be submitted in a separate sealed 
envelope, box, or other enclosure.  

2. All required submittals, including the Cost Proposal must be addressed to the LBJ 
Procurement Manager at the LBJ Fagaalu Campus, or via email to fota.finau@lbj.as. Hard 
copies may also be sent to:  

Fota Finau 
Acting Director of Purchasing & Supply Chain 

Phone: 684-633-1222 Ext. 1102 
email: fota.finau@lbj.as  

P.O. Box LBJ 
Pago Pago, AS 96799 

 
3. Five (5) hard copies – One (1) Original and Four (4) Copies, and one (1) PDF of the complete 

proposal (electronic copy in USB Flash drive or via direct e-mail to Director of 
Purchasing) must be received at the Procurement Office no later than the date listed above. 
Hard copies will be required for all proposals. The envelope or box must be labeled with 
Project No and Description. 

4. Late submissions will not be opened or considered and will be determined as nonresponsive. 
5. Any and all pre-proposal questions and/or clarifications shall be submitted to the Director of 

Purchasing & Supply Chain. 
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NOTE TO OFFERORS 
 
This RFP is subject to the attached General Terms and Conditions of “RFP No. LBJ25.07 - LBJ 
Perimeter Fence Project” 

The undersigned offers and agrees to furnish within the time specified, the articles and services at the 
price stated opposite the respective terms listed on the schedule of the cost quotation.  

In consideration of the expense to the LBJ Medical Authority in opening, tabulating and evaluating 
this and other quotes, and other considerations such as the schedule, the undersigned agrees the 
quotation shall remain firm and irrevocable within One Hundred Twenty (120) calendar days from 
the closing date to supply any and all of the items for which prices are quoted.  

Offerors may be requested to extend the validity period of their Quotes, on the same terms and 
conditions, if the internal processes are not finalized within the validity period. 

 

 

 

Signed: ______________________________   Date: ________________ 
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RFP BID FORM 
 

LBJ Tropical Medical Center RFP Bid Form Breakdown 
Attn: Fota Finau, LBJ Acting Director of Purchasing & Supply Chain 

 

LBJ25.07 – LBJ PERIMETER FENCE PROJECT 

ITEM CODE ELEMENT 
 

QTY.  UNIT 
 RATE, 

$  TOTAL, $  
1.0 DIRECT LABOR 
  Project Manager     
  Project Engineer     
 Supervisor     
 Foreman     
 Carpenter     
 Laborer     
 Other Labor Cost Overhead     
  TOTAL ITEM 1: LABOR COST  

2.0 OTHER DIRECT COST 
  Materials     
  Equipment     
  Miscellaneous     
 Other Direct Cost Overhead     
  TOTAL ITEM 2: TOTAL OTHER DIRECT COST  

3.0 DIRECT COST 
1 General & Administrative (G&A) Cost      
2 Project & Construction Management Cost     
3 Profit & Taxes     

  TOTAL ITEM 4: SUB TOTAL  

4.0 OVERALL PROJECT LUMPSUM BID        

 

Company Name: _____________________ 

Date:   ______________________ 
 
Signature:   ______________________ 
 

LBJ-BF Rev 24.01 
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SPECIAL REMINDER TO PROSPECTIVE OFFERORS 
 
Offerors are reminded to read the Proposal Invitation Instructions and General Terms and Conditions 
attached to the RFP and to verify that each submittal requirement listed above in the RFP Submission 
Checklist is enclosed in the submittal envelope prior to the date and time of proposal opening. 

Bond Forms: 

Offeror’s must review and acknowledge the Bid Bond Security Instructions, and submit Bid Bond 
Form or cashier’s check for 5% of the total bid amount. All bid bonds must be in the form included in 
the contract documents as follows; Bid Bond Certificate from bonding agency, Cashier’s Check, 
or issuing Contractor’s Company check amounting to 5% of Proposal Cost. The Bid Bond and 
all other surety bonds required by LBJ, to be valid, must be accompanied by: 

1. Current certificate of authority issued by the insurance commissioner of the state where the 
surety has its primary place of business, together with evidence acceptable to LBJ that 
applicable bonds will be valid in American Samoa 

2. Power of Attorney issued by the surety to the Resident General Agent 
3. Power of Attorney issued by two (2) major officers of the surety to whoever is signing on 

their behalf. 

Notice to all Insurance and Bonding Institution: 

All bonds must be accompanied by or include, as applicable, the signatures of the Offeror, two (2) 
major officers of the Surety and the Resident General Agent, if the Surety is a foreign surety. 

When the form is submitted to the LBJ Medical Center Authority, it should be accompanied with 
copies of the following: 

1. Current Certificate of Authority to do business in American Samoa issued by the Department 
of Treasury-Revenue and Taxation 

2. Power of Attorney issued by the Surety to the Resident General Agent 
3. Power of Attorney issued by two (2) Major Officers of the Surety to whoever is signing on 

their behalf. 

The Bid Bond must be effective no later than the bid opening date. The Performance Bond and 
Payment Bond (if required) must be dated and executed effective on or after the date that a 
construction contract is entered into between such Offeror and LBJ. The Notice to Proceed will not be 
transmitted to the Contractor until all required bonds are in place. Failure to obtain required bonds 
within a reasonable amount of time may result in contract termination and damages recoverable by 
LBJ. 

Business License:  

The Offeror shall submit a current American Samoa business license or must be able to obtain an 
American Samoa business license prior to the execution of a contract under this RFP. 

Non-Priced Proposal: 

The non-priced proposal shall comply with all requirements in the Scope of Work as outlined in this 
document and must follow the format described under this RFP. 



 
RFP No. LBJ25.07 LBJ Perimeter Fence Project   25 

 

 

 

Price Proposal: 

The Offeror shall submit a separately sealed price proposal for the proposal. Amounts shall be in US 
currency. 

Special Reminder Form:  

This form must be completed and submitted.  
 
Acceptance:  

Acceptance of a proposal does not imply acceptance of its terms and conditions. LBJ reserves the 
option to negotiate on the final terms and conditions. LBJ additionally reserves the right to negotiate 
the substance of the finalists’ bid, as well as the option of accepting partial components of a bid if 
appropriate. 

All required forms must be signed and returned with the proposal envelope. Failure to comply 
with these requirements may result in disqualification or rejection of the proposal. 

I, ________________________________ the duly authorized representative of 

____________________________________, acknowledge receipt of this special reminder to 

prospective offerors together with “RFP No. LBJ25.07 - LBJ Perimeter Fence Project” as of this date, 

___________________________, 2025.  

 

 

 

_______________________________________________ 

(Signature of Offeror’s Representative) 
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OFFERORS QUALIFICATION FORM 
 
  



 
RFP No. LBJ25.07 LBJ Perimeter Fence Project   27 
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DISCLOSURE STATEMENTS 
 

This form must be completed by all offerors and submitted with a proposal.  

I ___________________________________________________________________, 

 

of ____________________________________ the Offeror, that has submitted the attached  

 

proposal: 

 

(Complete one of the two following statements) 

 

1. I have no immediate relatives (parents, children or siblings) who are currently 
employed by the LBJ Tropical Medical Center (LBJ) or the American Samoa 
Government (ASG) 

_________________________________________________________________ 

 

2. I have immediate relatives (parents, children or siblings) who are currently employed 
by LBJ or ASG.  

Their names and positions are as follows:  

Name    Relationship to Offeror  Position at LBJ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

 

___________________________________________________________ 
(Signed)    (Title)   

 

Note: It is not against LBJ procurement rules for the relatives of government 
employees to bid on and receive government contracts provided they disclose such 
relationships at the time of bidding.   
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BID BOND SECURITY INSTRUCTIONS 
 

The Bid Bond Security in the sum of 5% of the total bid amount must accompany each Bid 
and shall be furnished to the LBJ as a guarantee and will be retained until the written contract 
between the Contractor and LBJ is executed and the performance and labor and materials 
payment bonds are furnished by the Contractor. If the Contractor fails to enter into a written 
contract, LBJ will retain the Contractor’s Bid bond as liquidated damages, but not as a 
penalty. 

BID BOND SECURITY FORM 
 

KNOW ALL PERSONS BY THOSE PRESENT that ___________________________, as 
Principal, hereafter called the “Principal,” and _______________________________, a duly 
admitted insurer under the laws of the Territory of American Samoa, as Surety, hereinafter 
called the “Surety”, are held firmly bound unto the LBJ Medical Center Authority (LBJ) for 
the sum _________________________________________ of dollars 
($____________________ ), for payment of which in lawful money of the United States, will 
and truly to be made, the said Principal and the said Surety binds themselves, their heirs, 
executors, administrators, successors and assigns, jointly and severally, firmly by these 
presents. The condition of the above obligation such that, whereas the Principal has submitted 
a proposal for: 
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Offerors must provide a document that specifically and completely addresses work tasks as 
specified in the Scope of Work (“SOW”) 

  

[Signature Page Follows]  
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IN WITNESS WHEREOF, we have hereunto set our hands on this bid bond this 
________________ day of _______________________ 20_____.  

 

Principal: ___________________________________ Surety: ____________________ 

By:  _____________________________________ By:  _____________________ 

Name:  _____________________________________ Name:  _____________________ 

Title:  _____________________________________ Title:  _____________________ 

   

        Resident Agent 

        By:  _____________________ 

        Name:  _____________________ 

        Title:  _____________________ 

Address for Notices: 

___________________________________________________________________________ 

___________________________________________________________________________ 

NOTE: The signature of the person executing this Bid Bond must be notarized. If an attorney-
in-fact executes the bid bond on behalf of the surety, a copy of the current power of attorney 
bearing the notarized signature of the appropriate corporate officer must also be included 
with the bid bond. 

TERRITORY OF AMERICAN SAMOA 

COUNTY OF _________________________ 

This instrument was acknowledged before this _______ day of _______________, 20___, by  

______________________________________. 
(Name of singer) 

 

 Personally Known    _____________________________ 
        (Signature Notary) 

 Produced Identification    (Seal) 

 

Type of ID: __________________________ 



 
RFP No. LBJ25.07 LBJ Perimeter Fence Project   32 

 

 

 

PERFORMANCE AND PAYMENT BOND INSTRUCTIONS 

Based on the Bonding Tier Requirements listed below, a Performance and Payment Bond 
must be provided within a reasonable time after the execution of the written contract. Both 
bonds shall be in the amount of $_____________________ (total project cost). The costs of 
said bonds shall be included in the contract price. The Performance Bond and Payment Bond 
must remain in force until the work is completed. 

Tier 1: A 20% retainage is required for contracts greater than $35,000 but less than or 
equal to $5,000,000. 

Tier 2: The contractor shall provide 100% performance and payment bond by a 
company licensed in American Samoa or the United States for contracts greater than 
$5,000,000 and a 10% retainage fee.  

The Performance Bond will be in force until the work is completed following the Notice to 
Proceed.  

The Circular 570 will not be required for this RFP Proposal However, all contractors are still 
required to provide performance bond from an USA or American Samoa registered provider. 

The undersigned understands that the LBJ reserves the right to reject any or all proposals or 
to waive any informality or technicality in any proposal in the interest of the LBJ. 

 

RESPECTFULLY SUBMITTED BY: 

___________________________________________________________________ 
(OFFEROR SIGNATURE) 

___________________________________________________________________ 
(BY) 

___________________________________________________________________ 
(TITLE) 

___________________________________________________________________ 
(BUSINESS ADDRESS) 
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PERFORMANCE BOND FORM 

 

No. ______________________ 

KNOW TO ALL BY THESE PRESENTS 

That _____________________________________________________________________ 
   (Full name and address or legal title of Contractor) 

as Principal, hereinafter called Contractor, and ________________________________________ 
      (Surety name & complete address including zip 
code) 

a corporation organized and existing under in the laws of the Territory of American Samoa, with its 
principal office in the City/Village of ______________________________________________ as 
Surety, hereinafter called Surety, are held firmly bound unto 
________________________________________________________ 
 (Owner name, complete address + zip code & legal title) 

as Obligee, hereinafter called Owner, in the amount of 
_____________________________________________ Dollars 
($________________________________), for the payment whereof Contractor and Surety bind 
themselves, their heirs, executors, administrators, successors and assigns, jointly and severally, firmly 
by these presents.  

WHEREAS, Contractor has by written agreement dated _________________________________ 
entered into a contract the LBJ for 
__________________________________________________________________________________ 
    (Project name and Project number) 

which contract is by reference made a part hereof, and is hereinafter referred to as the Contractor. 

NOW, THEREFORE, THE CONDITION OF THIS OBLIGATION is such that, if Contractor shall 
promptly and faithfully perform said Contract then the obligation shall be null and void, otherwise it 
shall remain in full force and effect.  

The Surety hereby waives notice of any alteration or extension provided the same be within the scope 
of the contract. Whenever Contractor shall be and is declared by the American Samoa Medical Center 
(LBJTMC) to be in default under the Contract, the American Samoa Medical Center having 
performed territorial obligations thereunder, the Surety may promptly remedy the default or shall 
promptly: 

1. Complete the Contract in accordance with its terms and conditions; and 

2. Shall save the Owner harmless from any claims, judgments or liens arising from the Surety’s 
failure to remedy the default or to complete the contract in accordance with the terms and conditions 
in a timely manner; or 
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3. Obtain an offer or offers for completing Contract in accordance with its terms and conditions, and 
upon determination by the American Samoa Medical Center (LBJTMC) and the Surety jointly of the 
lowest responsive, responsible Offeror, arrange for a contract between such Offeror and the American 
Samoa Medical Center, and make available as work progresses (even though there should be a default 
under the contract or contracts of completion arranged under this paragraph) sufficient funds to pay 
the cost of completion less the balance of the contract prices; but not exceeding, including other cost 
and damages for which the Surety may be liable hereunder, the amount set forth in the first paragraph 
hereof. The terms balance of the contract price, as use in this paragraph shall mean the total amount 
payable by the American Samoa Medical Center to Contractor under the Contract and any 
amendments thereto, less the amount properly paid by the American Samoa Medical Center to 
Contractor. 

 No right of action shall accrue on this bond to or for the use of any person or corporation other 
than the American Samoa Medical Center or successors of the American Samoa Medical Center. 

 

[Signature Page Follows] 
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Signed and sealed this ____ day _________________ of 20_____.  

 

______________________________________ 
(PRINCIPAL) SEAL  

______________________________________  
(WITNESS)  

______________________________________ 
(TITLE) 

 

________________________________    ________________________________ 
(MAJOR OFFICER OF SURETY)   (MAJOR OFFICER OF SURETY) 

________________________________    ________________________________ 
(MAJOR OFFICER OF SURETY)   (MAJOR OFFICER OF SURETY) 

 

________________________________     
(RESIDENT GENERAL AGENT)    
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AUDITED ACTUALS FOR PREVIOUS THREE (3) YEARS ENDING 

We have verified the Audited Financial Statements and other relevant records of 
__________________________________ (Name of the Offeror) and certify the following: 

 

A. AUDITED ANNUAL TURNOVER OF LAST 3 YEAR 

YEAR AMOUNT (USD) 

YEAR 1:   

YEAR 2:  

YEAR 3:  

 

B. WORKING CAPITAL AS PER LAST AUDITED FINANCIAL STATEMENT 

DESCRIPTION AMOUNT (USD) 

1. CURRENT ASSETS  

2. CURRENT LIABILITIES  

3. WORKING CAPITAL (CURRENT 
ASSETS MINUS CURRENT 
LIABILITIES) 

 

 

C. ADDITIONAL INFORMATION 

DESCRIPTION AMOUNT (USD) 

TOTAL DEBT (Including Current Liabilities / 
Total Equity and Preferred Capital) 

 

 

Instructions:  

1. Offeror shall provide the audited financial statements as required for this Tender. Failure to 
do so would result in the Proposal being considered as non-responsive. 

2.  For the purpose of this document: 
a. Annual Turnover shall be “Sale Value / Operating Income”  
b. Working Capital shall be “Current Assets less Current Liabilities” 

3. This certificate is to be submitted on the letter head of a Certified Public Accountant 
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APPENDICES: (ATTACHMENTS)  
(Attached Separately) 

 

 

 

 

 

 


